PROVIDENT

@ SPEND MANAGEMENT

TRADITIONAL PACKAGING ENGINEERING

Innovation

e Conduct a detailed
analysis of consumer,
technology and
competitive trends

e Conduct supply innovation
sessions

Product Design

Conduct a business and
technical needs review

Lead the idea generation
and development process

Develop packaging material
specifications and analyze
dimensional styles and
sizes

Audit manufacturing line
equipment

Review opportunities for
packaging harmonization
and specification
standardization

Review opportunities for
cost optimization and
process value engineering

Commercialization

Design and execute a
commercialization plan and
timing for the various SKU’s

Coordinate production
samples

Execute performance
lab-testing, line trials,
component analysis and
package line sampling

Perform pallet load
distribution and warehouse
testing

Sustainability

e Conduct a packaging
sustainability strategic
analysis

® Develop “what if” sustainable
packaging scenarios

e |dentify the competitive
advantages and potential for
increased sales

* Manage Walmart and other
customer scorecard
activities and improvements

Performance Tracking

¢ Monitor transition, along with
client, to ensure deliverables
are met as expected

e Manage issue remediation

e Track and report savings
and performance

® Provide training to suppliers
for savings goals realization



